
 

 

 

6.2.1: The institutional perspective plan is effectively deployed and functioning of the 

institutional bodies is effective and efficient as visible from policies, administrative setup, 

appointment, service rules, and procedures, etc 

Preamble 

The institution operates with a well-defined organizational structure that ensures smooth 

functioning and strategic decision-making. The Governing Body and IQAC hold the highest 

authority, overseeing management decisions and guiding the alignment of policies and 

processes with institutional goals. Adhering to regulations from bodies such as the All India 

Council for Technical Education (AICTE) and Karnatak University Dharwad, the institution 

follows established rules and guidelines meticulously. 

In terms of administration, the Director leads the institute, supported by various coordinators 

who manage specific functions. These include: 

In terms of administration, the Director leads the institute, supported by various coordinators 

who manage specific functions. These include: 

 Academic Coordinator 

 Placement Officer 

 Admission Coordinator 

 Office Superintendent 

 Accountant 

 Librarian 

 

Strategic plans are implemented across several key areas as mentioned below: 

 Teaching and Learning 

 Infrastructure and Maintenance 

 Research and Development 

 Computer Lab and Library Upgrading 

 Industry Interaction/Collaboration for Placement Activities 

 Student Development and Participation 
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4 IQAC Cell 

 

https://www.iemsbschool.org/wp-
content/uploads/2024/09/6.2.1_4.pdf 

 

5 HR Policy 

 

https://www.iemsbschool.org/wp-
content/uploads/2024/09/6.2.1_5.pdf 

 

6 Service Register 

 

https://www.iemsbschool.org/wp-
content/uploads/2024/09/6.2.1_6.pdf 

 

7 Governing Council 

 

https://www.iemsbschool.org/wp-
content/uploads/2024/09/6.1.1_3.pdf 

 

8 Industry Academia Interface – List of 

(MoUs) Memorandum of understanding 

 

https://www.iemsbschool.org/wp-
content/uploads/2024/09/6.1.1_9.pdf 
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9 Activities Conducted through MOUs 

 

https://www.iemsbschool.org/wp-
content/uploads/2024/09/6.2.1_9.pdf 

 

10 Functional Clubs, Cells and Committees 

 

https://www.iemsbschool.org/wp-
content/uploads/2024/09/6.2.1_10.pdf 

 

11 Research Cell 

 

https://iemsjmr.com/ 
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