
 

 

 

6.4 Financial Management and Resource Mobilization 

 
 
6.4.1: Institution has strategies for mobilization and optimal utilization of resources and 

funds from various sources (government/ non-government organizations) and it conducts 

financial audits regularly (internal and external) 

 

Preamble 

 

The IEMS College has successfully implemented several strategies to generate revenue and 

ensure financial sustainability: 

Major Sources of Revenue: 

Student Fees: 

Student fees, including tuition and other charges, are the primary source of revenue for the 

college. By offering high-quality, in-demand programs and maintaining competitive fees, the 

IEMS College is able to generate a stable stream of income to support its operations and 

initiatives. 

Workshops, FDPs, and Conferences 

The IEMS College generates additional revenue which contributes a very minimum to the 

financial resource of college through fees collected from participants of workshops, Faculty 

Development Programs (FDPs), and conferences organised by IEMS College. 

 

 
Utilisation of Financial Resources: 

IEMS College has a structured approach to managing and utilizing its financial resources, 

ensuring that funds are allocated effectively across various essential areas. The allocation 

covers a wide range of expenditure heads, which include: 

Administration: Costs related to the overall management and operation of the college. 

Placement Services: Investments aimed at enhancing student employability and job 

placement opportunities. 

Events: Funding for various academic and extracurricular events that enrich student 

experience. 

Academics: Resources directed towards educational programs and faculty support. 



 

 

 

Infrastructural Maintenance: Regular upkeep and improvement of campus facilities to 

ensure a conducive learning environment. 

Vehicle Maintenance: Costs associated with maintaining transportation for students and 

staff. 

Campus Security: Investments in safety measures and personnel to ensure a secure campus 

environment. 

Marketing Campaigns: Funds allocated for promoting the college and its programs to 

attract prospective students. 

Library Resources: Budget for acquiring books, journals, and other educational materials to 

support student learning. 
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1 Audit Report Financial year 2019 https://www.iemsbschool.org/wp-
content/uploads/2024/09/6.4.1_1.pdf 
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